Club Health Assessment for District A 2 through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR ***  Report Rotation Email** Report*** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
108579 THOROLD 06/14/2010 | Active 15 4 4 0 0.00% 17 1 0 0
Clubs more than two years old
14544 BEAMSVILLE & DISTRICT 04/17/1939 | Active 53 3 4 -1 -1.85% 55 18 0 0 $540.00
14545 CALEDONIA 11/16/1960 | Active 26 0 0 0 0.00% 26 0 P.M 21 $19.42
14546 CAYUGA & DISTRICTLC 02/21/1973 | Active 9 0 2 -2 -18.18% 8 0 5 2 P,S,T 9
14547 CHIPPAWA 08/25/1941 | Active 34 0 1 -1 -2.86% 37 20 0 P.M 18 90+ Days
14548 COURTLAND & DISTRICT L C 07/28/1970 | Active 14 0 3 -3 -17.65% 18 4 1 P,T.M N/R
35057 DEREHAM DISTRICTL C 02/14/1978 | Active 17 0 0 0 0.00% 17 1 T 67 $480.77
14549 DUNNVILLE 04/29/1925 | Active 29 2 2 0 0.00% 28 2 2 M 4 $850.00
14550 FENWICK 03/01/1949 | Active 42 4 4 0 0.00% 40 3 1 1 $111.51
14551 FISHERVILLE DISTRICT 02/25/1955 | Active 38 0 0 0 0.00% 38 0 P.M 2
14552 FONTHILL 03/13/1945 | Active 11 0 0 0 0.00% 13 0 2 P.M 17 $210.53
14553 FORT ERIE 02/25/1927 | Active 31 1 2 -1 -3.13% 33 16 0 T 0
62118 FORT ERIE-B 06/16/1999 | Active 29 4 5 -1 -3.33% 30 2 0 M 0
CREEK-STEVENSV L C
14554 GRANTHAM 03/07/1952 | Active 64 7 1 6 10.34% 58 32 1 ™™ 0 $1421.05
14556 HAGERSVILLE DISTRICT 03/27/1962 | Active 18 2 1 1 5.88% 17 13 2 S,M 1 $4105.26
14557 HUMBERSTONE 02/25/1960 | Active 9 0 0 0 0.00% 8 1 9 P,S,M N/R $105.26
14558 JARVIS 01/23/1948 | Active 55 1 1 0 0.00% 55 19 2 M 1 $2980.39
14559 JORDAN 03/31/1948 | Active 33 0 2 2 -5.71% 35 33 1 5
14560 LANGTON 02/28/1952 | Active 27 0 1 -1 -3.57% 28 23 1 P,S N/R $78.95
14561 LONG POINT 08/22/1938 | Active 42 1 4 -3 -6.67% 43 8 0 1
14562 MERRITTON 11/30/1938 | Active 40 0 3 -3 -6.98% 43 17 2 1 $10.00
14563 NIAGARA 08/18/1941 | Active 25 4 0 4 19.05% 18 0 2 P,T.M 1 $212.40
14564 NIAGARA FALLS 06/02/1922 | Active 55 0 2 -2 -351% 55 11 0 0 $70.00
14565 NORWICH OTTERVILLE 01/25/1937 | Active 27 0 2 -2 -6.90% 30 6 2 P 1 $526.32
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14566 PORT COLBORNE 04/14/1922 | Active 41 2 0 2  513% 38 1 ST 5
14567 PORT DALHOUSIE 11/24/1947 | Active 44 2 4 -2 -4.35% 47 8 0 P,SM N/R
14568 PORT DOVER 08/31/1938 | Active 69 2 4 -2 -2.82% 71 8 0 P 0 $1020.41
14569 RIDGEWAY 01/12/1931 | Active 36 2 5 -3 -7.69% 39 10 1 P.M 0 $970.87
58121 SELKIRK 04/15/1996 | Active 26 0 0 0 0.00% 26 1 P,T.M 0 $1072.04
14573 SIMCOE 03/20/1931 | Active 94 3 2 1 1.08% 92 8 0 M 0
60211 SIMCOE LYNN VALLEY 12/30/1997 | Active 13 1 0 1 8.33% 12 1 P 0
14574 SMITHVILLE & DISTRICT 12/17/1971 | Active 10 0 2 -2 -16.67% 12 16 1 3 M 1 $315.79
14950 SOUTH BRANT 03/07/1955 | Active 21 1 0 1 5.00% 21 0 P 0 $2052.64
55026 ST CATHARINES GARDEN 11/01/1993 | Active 25 1 1 0 0.00% 25 1 1 M 9 $120.00
14571 g'II'T;AVIDS DISTRICT 02/28/1963 | Active 66 4 3 1 1.54% 63 7 0 M 0 $815.97
14572 ST WILLIAMS 04/16/1959 | Active 15 4 0 4 36.36% 12 1 5 P.M 1
14575 STAMFORD 03/07/1957 | Active 39 3 10 -7 -15.22% 43 7 3 M 5 $526.32
14576 STRAFFORDVILLE 10/12/1948 | Active 12 2 0 2 20.00% 9 3 P,T.M 2
14578 TILLSONBURG 10/10/1924 | Active 42 0 3 -3 -6.67% 45 5 1 M 15 $1920.00
43231 TOWNSEND 12/05/1983 | Active 18 1 0 1 5.88% 16 2 P 1 $1000.00
14537 VIENNA 11/26/1945 | Active 13 0 0 0 0.00% 13 2 P.M 19
14579 VITTORIA 10/09/1953 | Active 13 1 1 0 0.00% 13 10 1 2 P,T 2 $100.00
14580 WAINFLEET 03/14/1957 | Active 19 0 0 0 0.00% 19 1 2 17
14581 WATERFORD 08/04/1938 | Active 42 0 1 -1 -2.33% 40 7 1 P,S N/R
14582 WELLAND 04/03/1923 | Active 18 3 2 1 5.88% 18 11 2 P,T,.M 15
34521 WINDHAM TOWNSHIP L C 10/20/1977 | Active 16 0 0 0 0.00% 16 1 P N/R $2210.51

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
14555 GRIMSBY 03/07/1938 Cancelled(6) 08/30/2010
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106164 NIAGARA FALLS WEST END 07/29/2009 Cancelled(6) 05/29/2011
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
46 0 0 0 1,435 65 82 A7 117% 1,440 37% 7% 0% 2% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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